
Senior management structure (current) 
 

 
 # posts have dotted line report 
    to the Chief Executive 

 
 
  

Chief 
Executive 

Christine Gilbert 
(interim) 

Strategic Director 
Education, Health & 

Social Care 
vacant 

Strategic 
Director 

Governance 
& Corporate 

Services 
vacant 

Strategic Director 
Regeneration & 

Growth 
Andy Donald 

Strategic 
Director 

Environment & 
Neighbourhoods 

Sue Harper 

Chief 
Finance 
Officer 

Conrad Hall 

Assistant 
Chief 

Executive  
Ben Spinks 

Operational 
Director 

Adult Social Care 
# 

Phil Porter (acting) 

Operational 
Director 

Children’s 
Social Care  
Graham Genoni 

Operational 
Director 

Early Help and 
Education  
Sara Williams 

Director 
Public Health 

# 
Melanie Smith 

Operational 
Director 

Environment 
& Protection 

Michael Read 

Operational 
Director 

Neighbourhoods 
Jenny Isaacs 

Operational 
Director 
Brent 

Customer 
Services 

Margaret Read 

Operational 
Director 

Planning & 
Regeneration 
Aktar Choudhury 

Operational 
Director 

Housing & 
Employment 
Jon Lloyd-Owen 

Operational 
Director 

Property & 
Projects 

Richard Barrett 

Operational 
Director 

HR # 
Cara Davani 

Borough 
Solicitor # 
Fiona Ledden 

Operational 
Director ICT 
Stephan Conway 

Operational 
Director 

Mick Bowden 

Operational 
Director, Finance 

Eamonn McCarroll 
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